Gounty of Loz Angeles
Sheriff' s Bepartment Headquarters
4700 Ramona Boulenard
Monterey Park, Galifornia 91754-2169

LEROY D. BACA, SHERIFF

March 21, 2006

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
SHERIFF’S DEPARTMENT RECRUITMENT AND RETENTION WORKING GROUP

This correspondence is in response to your February 14, 2006, motion, wherein you
requested the Sheriff's Department to establish a working group to address deputy
sheriff recruitment and retention concerns.

The Sheriff's Department is in the process of defining the group’s mission and will move
forward to coordinate efforts with the Chief Administrative Office and labor
representatives to address the issues of recruitment and retention.

If you should have any questions, please contact me or Division Director Victor
Rampulla, Administrative Services Division, at (323) 526-5357

Sincerely,
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LEROY D. BACA, SHE\RIFF
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LARRY L. WALDIE
UNDERSHERIFF

A Tradition o/f Service



